
Soar Head Nov 2013 - Officials and Job Descriptions Briefing 
 
Organising Committee: Peter Kinnell (Chairman) 
    Jeff Hallam (Safety Adviser) 
    Ian Hepworth 
    Keith Hudson 
    Zoe Poyner 
    Sandra Martin 
    Stuart Ward    
 
Race Committee: Ian Hepworth (Chairman) 
   Tim Walton 
   Sandra martin 
 
Safety Adviser: Jeff Hallam 
Chief Marshal: Ian Hepworth 
Welfare Officer: Helen Fairbrother 
 
Medical Officer: Dr Sarah Kinnell 
First Aid Team:  Helen Fairbrother 
   Ian Hepworth 
   Keith Hudson (LBC) 
   Peter Hepworth (start)  
 
Safety Launches: 14ft Catamaran – Andy Skinner + Monitor / Assistant 
   14ft Dory – Johnny Day + Assistant 
   Finish Launch – Stuart Ward + Assistant 
 

Job descriptions 
 
Safety  Adviser:  

 To develop with others a Risk Assessment & Safety Plan along with associated 
documents and to work with the Regional Rowing Safety Adviser to confirm the 
robustness of the safety organisation.  

 On the day to work with the Race Committee to confirm matters regarding 
cancellation or limitations of entry due to weather or water conditions.  

 On the day to check the course is free from obstructions and debris. 

 To work with the Chief Marshal if emergency services are required. 
 
Equipment Needed: Radio, mobile phone, pen/paper, emergency numbers & access list  
 
Chief Marshal/Umpire:  

 To check that all officials are present. 

 To be responsible for the application of the rules of racing and imposition of penalties  

 To brief all Monitors, Marshals and Safety Boat Crew and provide equipment etc. for 
their roles, including back-up mobile numbers. 

 During racing to make decisions regarding the need for a safety launch, to stop the 
race, to prevent further crews starting etc.  

 If needed to ask the Safety Adviser to summon emergency services/first aid. 



 To confirm all officials are in place and that the course is clear before giving 
instructions to start each division.  
 
 

Equipment needed: Crew lists, radio, safety plan of course with position and names of 
officials, mobile telephone, list of officials’ mobile telephone numbers sheets for each of the 
officials, pen/paper 
 
Welfare Officer:  

 To monitor any activity which may put juniors at risk  

  Receive reports of any suspicious activity. Where such activity is suspected to try 
and deal with the situations. 

 
Medical Officer 

 To check that first aid items are in place 

 To check with first aiders that they are in position 

 To be available for consultation where medical advice is require. 
 

Start Marshals  

 Ensure you are in position for the first crews to arrive at the marshalling area. 

 Consult with the Chief Start Marshal before taking up position. 

 Direct crews to their marshalling position 

 Check boats for bow balls, numbers and coxswains for lifejackets (worn over 
clothing) and buoyancy aids – where there is a problem inform the Chief Start 
Marshal. 

 Act as a safety lookout to avoid collisions. 

 In the event of an emergency summon the safety launch through the Race 
Controller. 

 In the event of any crew member (particularly Juniors) in distress i.e. from the 
cold/wet summon the safety launch. 

 Following orders from the Chief Start Marshall instruct crews in your section when to 
get ready to turn (remove outer garments) and when to turn. 

 As crews progress to the start instruct crews to maintain a distance or catch up to 
give the starter a ten second gap between crews. 

 Ensure that crews are in race order. 
Equipment needed: radio, loudhailer, throw bag, space blankets, crew lists, marshalling 
plans, pen/paper, mobile phone, marshalling plans, mobile numbers sheet 
 
Chief Start Marshal  

 To prepare in advance the positioning and fixing of the marshalling boards 

 To be in position to receive the first crews 

 To inform Control if there is anyone missing from the team 

 Brief the start marshals and allocate positions 

 After consultation with the Race Co-ordinator, starter and timekeepers, give the 
orders to the marshals for getting ready to turn and turning. 

 Where a gap in the racing is required administer the allocated time gap. 

 Send the crews (in race order where possible) with a ten second gap to the starter. 
Equipment needed: Radio, loud hailer, throw bag, space blankets, mobile telephone, crew 
lists, marshalling plans, pen/paper, mobile numbers sheet. 



 
Chief Start & Finish Timekeepers 

 To set the stopwatches together and organise the timing teams. 

 To work with the start/finish timers to judge when a crew passes the timing line. 

 To ensure the completed time sheets arrive at the results desk as soon as possible.  
 
Equipment Needed: Loud hailer, 2 x stop watches, recording sheets, 2x clipboards, pens 
(including spares), radio, mobile telephone, mobile numbers sheet, pen/paper 
 
Race Time Keeper Teams – Start & Finish To work under the direction of the Chief 
Start/Finish Timekeepers 

 To be familiar with and be able to use the stopwatches provided. 

 To record accurately the times given 
 
Monitors  

 To be in position in time to observe crews going to the start  

 To observe crews going to the start and note and report breaches of the rules of 
racing – missing bow ball, coxswain without lifejacket etc. 

 To report any concern about the competence of a crew to complete the course/be a 
hazard to others or competitors unsuitably dressed for the conditions. 

 To observe the course in your view (up and down river) for accidents and to summon 
help if needed through the Race Controller. 

 To anticipate safety problems and instruct crews accordingly i.e. crews not allowing 
room for an overtaking crew, Warning crews of a dangerous situation ahead etc. 

 To make a note of incidents where crews may complain of a situation after 
completing the race i.e. being balked and inform the Head secretary. 

 
Equipment needed: Radio, loud hailer, throw bag, space blankets, mobile telephone, 
mobile numbers sheet, crew lists, clip board, pen/paper, safety plan of the course 
 
 
Safety Launch Crews  

 The driver should be RYA2 qualified or have a good experience of launch driving 

 The assistant should have knowledge of rescue technique and first aid. 

 Check the launch and safety/first aid equipment before going afloat 

 Check there is sufficient fuel for the outing 

 Be on station when the crews are rowing to the start 
 
Equipment needed: Launch bag (first aid kit, throw line, spare PFD, space blankets, safety 
knife), bag with blankets, loud hailer, radio, mobile telephone, mobile numbers sheet, crew 
lists, pen/paper 
 
Stage Marshals  

 Control the boating of crews and call 

 Help and encourage the speedy boating of crews 

 Observe the condition of boats and coxswains wearing lifejackets (worn over 
clothing) and to stop a crew boating where there is a problem 

 Observe that competitors are dressed for the conditions and in particular juniors and 
where there is concern prevent from boating until corrected. 



 
Equipment needed: Crew sheets with boating times, clipboard, pens, loudhailer, mobile 
telephone, pen/paper 
 
Finish Marshals –  

 Be familiar with the finish instructions 

 Ensure that crews follow the finish instructions and continue winding down past the 
finish line 

Equipment needed: Loud hailer, 2 x stop watches, recording sheets, 2x clipboards, pens 
(including spares), throw bag, space blankets, radio, mobile telephone, mobile numbers 
sheet. 
 
Canal Barge Monitor  

 To be on station when crews go afloat 

 To inform barges and other craft of the races taking place and ask for their help in 
keeping the course safe and clear. 

 Confirming the navigation rule. 

 Provide bargees with ‘official’ notification in cases of non-cooperation. 
 
Equipment needed: Radio, notification leaflets, loudhailer, mobile telephone, mobile 
numbers sheet, pen/paper 

 
 
 
 


